
SECONDARY REPARABLE (SECREP) 
MANAGEMENT 

 

Background 
 
In February and April of 2007, Marine 
Corps Logistics Command (MCLC) hosted 
two separate workshops to refine their 
roles and missions in support of SECREP 
Management.  The intent of expanding 
LOGCOM’s role in SECREP Management 
support is to increase flexibility and 
improve supply chain performance for the 
Operating Forces.  These outcomes will 
be achieved through standardized 
processes, improved configuration 
management and improved containerization 
management across the enterprise.  
 
LOGCOM’s main roles in SECREP Management 
are:   

• Process standardization and mapping 
across the enterprise. 

• Lead agent for the recomputation of 
account balances. 

• Configuration coordination and 
tracking across the enterprise. 

• Coordination and tracking of source 
of repair and rebuild. 

• Container and packaging 
standardization and management. 

• Cross-leveling coordination of 
excesses for shortfalls. 

• Enterprise-wide asset tracking and 
visibility. 

• Training and management mentoring. 
 
Benefits of the LOGCOM Concept of 
Support for SECREP Management include: 

• Establishes a single point of 
contact to integrate, coordinate, 
and supervise SECREP Management 
process improvement.   

• Provides the enterprise visibility 
of shortfalls and excesses for 
cross-leveling opportunities.   

• Establishes an enterprise SECREP 
configuration standard through 
coordination and oversight of 
repair and rebuild activity output.  

• Shared management responsibilities 
at main Reparable Issue Points 
which supports increased 
flexibility for Operating Forces 
resources, increases integration 
and supports improved training.  

 
 

Game Objectives 
 

Examine the feasibility and practicality 
of the recommended LOGCOM Concept of 
Support for SECREP Management.    
Particular attention will be paid to the 
following:   

• Examine LOGCOM’s ability to 
coordinate and track SECREP asset 
postures to support cross-leveling 
opportunities across the Marine 
Corps.   

• Examine LOGCOM’s ability to 
coordinate and track configuration 
of SECREP assets repaired within 
the Marine Air-Ground Task Force 
and rebuilt at Sustainment level 
maintenance activities. 

• Examine LOGCOM’s ability to 
coordinate and track evacuation of 
SECREPs from forward deployed 
locations. 

 


